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Posun od velké logistiky k malé logistice
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Trzby

v milionech K¢

Celkové trzby
950 mil K¢

Z toho zahranic¢ni zakaznici
120 mil K¢
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KAMIONU ZAMESTNANCU sy ZAVOZOVYCH MiST




Distribucni centra MD logistika / \
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Nabizime komplexni logisticke sluzby
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Mame vice nez 200 zakazniku
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V roce 2015 jsme se rozhodli doplnit velkou logistiku
rozvozy mensimi kamiony




Nase ctyri hlavni duovody

o Globalni trendy o Aktivni politika CSR

Konkurenceschopnost Poptavka od Billa CR



Reseni pro kombinaci velké a malé logistiky

Interni  Partnerska Kriteria

Primeé zavozy e

CAPEX Lidské zdroje

Model
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Lokalni podminky Vytizeni vozidel




Model Hub & Spoke pro mrazene zbozi
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2. vyzva | Splnéni standardd

A,
AN DEPOT
L — — s
DEPOT -
A,
DEPOT r
—
[ |
s, Y
m DEPOT A
A — A,
DEPOT lan| Deror DEPOT
— - L —
, DEPOT
DEPOT A [— -
—
DEPOT
DEPOT -
| s oo I
DEPOT
A
DEPOT DEPOT ﬂ - N A
= - DEPOT
M e —, FTY —
— amm, PFPOT s o
DEPOT DERO]
Pt A, — - A,
DEPOT = DEPOT
m = 2200
|
DEPOT DEPOT
— _ A
DEPOT
- DEPOT -
A
| Erm DEPOT
A, —_
DEPOT r
A— m
DEPOT -




DEPOT

DEPOT

s, |
A
DEPOT
A—
DEPOT
e
£ A
DEPOT
A—
DEPOT
[ o |
—_ A
DEPOT
A
DEPOT m

DEPOT

[ o |
y N
A
DEPOT

ey el

DEPOT

A,
DEPOT

DEPOT

AEEmES, ~ DEPOT

DEPOT
|
%, Ja |

A,
A, DEPOT
DEPOT

A,
DEPOT




4. vyzva | Ekonomicky model

A
A DEPOT
DEPOT —
A
Nl Lol
A N
A
DEPOT m % DEPOT
- S
N s
A
DEPOT
A
A
N B DEPOT
A
Mool
A
DEPOT
A JA— =0
DEPOT DEPOT
— AN Naoal
A
A, ] e
DEPOT Naal EEET
S S
Naoal Naasl

A
DEPOT
A

A
DEPOT Nl




/N

" CERTIFICATE

Optimalni sit osmi dep

Vsichni nasi partneri
splnuji striktni standardy

pro mrazene FMCG

DEPOT

’

DEPOT
Naal anl
A,
DEPOT
A
N B
A,
DEPOT
A
A,
N B o
A
A— Naal
DEPOT
S




Krok 1 | Svoz zbozi od dodavateld do Hubu v Dasicich
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Krok 2 | Rozvoz z Hubu do cross-dockovych dep
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Krok 3 | Doruceni zbozi k zdkaznikdm
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Krok 4 | Zpétné zavozy & zpétné vytizeni a8
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237 500 palet prevezenych diky Hub & Spoke od
ledna 2016

B Ostatni zakaznici m BillaCR

Celkem:
206 000 palet
BillaCR

31 500 palet
ostatni zakaznici







Snizeni logistickych nakladu RUst trzeb

-26% +6%

(na kazdou paletu) (+50 mil. K¢ za rok)




Podstatneé snizeni negativnich
environmentalnich efektu

-239%0 (200 tun CO, zarok)



v

Rozsirujeme sit ,hub-and-spoke" i na Slovensko
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* V ramci vsech logistickych procesi
garantujeme dodrzeni veskerych
norem a standardd vcetné IFS

pEpoT Logistics Certification

celkem 4 externi depa
3 depa pro mrazené zbozi a 1 pro suché a chlazené zbozi
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Zavoz z dep k zakaznikUm B2B mrazeny sortiment

DEPOT

* V ramci vsech logistickych procesi
garantujeme dodrzeni veskerych
norem a standardd vcetné IFS
Logistics Certification
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| " I Depo pro chlazené a suche zbozi
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Zavoz z dep k zakaznikUm B2B chlazeny a suchy sortiment

* V ramci vsech logistickych procesi
garantujeme dodrzeni veskerych
norem a standardd vcetné IFS
Logistics Certification

r

| I Depo pro chlazené a suche zbozi

15/18



v

Budujeme propojenou cesko-slovenskou rozvozovou sit

V rdmci vSech logistickych procesd
garantujeme dodrzeni veskerych
norem a standardd vcetné IFS

Logistics Certification 17/18
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Celoevropska sit
Hub & Spoke

pro teplotné kontrolované
zbozi s pozitivnimi efekty na
zivotni prostredi
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Zelena a udrzitelna logistika



